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Phase 1: Setting Conditions 

-Develop gender-neutral 
occupation-specific 
physical standards 
-Update Personnel 
Assignment Policies 
-Update orders and 
directives pertaining to 
integration  
-Educate commanders  
and senior enlisted 
leaders or their 
representatives (Tier 1) 

Phase 2: Recruiting 

-Administer ground 
combat arms Initial 
Strength Test (IST) 
-Begin offering ground 
combat arms (GCA) 
occupational fields to 
qualified female 
applicants on March 2016 
-Ship female ground 
combat arms applicants 
to recruit training no 
earlier than October 2016 
-Educate mid-level 
leaders (Tier 2)  

Phase 3: Entry-Level Training 

-Administer GCA MOS 
classification standard at 
Recruit Training   
-Reclassify into non-GCA 
MOSs as required during 
recruit training 
-Administer GCA MOS 
classification standard at 
The Basic School 
-Administer MOS-specific 
physical standards at 
GCA MOS schools 
-Educate Marines (Tier 3) 

Phase 4: Assignment 

-Offer lateral move 
opportunities to qualified 
female Marines 
-Screen non-GCA MOS 
Marines for load-bearing 
GCA units using unit 
assignment criteria  
-Assign female leaders to 
GCA units 
-Assign junior enlisted 
female  Marines to GCA 
units (in teams of two) 
-Educate Marines (Tier 4) 

Phase 5: 
Sustainment 

-Implement physical 
continuation standards  
-Develop, promote, & 
retain best and most fully 
qualified Marines 
-Assess progress and 
success of 
implementation  
-Make in-stride 
adjustments 
-Recommend policy 
changes 
 Long-term Assessment 

  Deliberate        Methodical        Evidence-based        Expanding Opportunity     

  Concept of Operations 
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• The Marine Corps is maintaining the timeline as outlined in the 
Implementation Plan. 

• The implementation of the integration policy is on track and 
there are no foreseeable obstacles to maintaining the timeline 
outlined in the Implementation Plan. 

• Education MTT  
• Finished training sessions at all major bases and stations except 

Okinawa and Hawaii which will be conducted between 10-29 
June. 

• Assessment plan baseline data collection has begun. 

BLUF 
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Implementation Tasks 
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Implementation Tasks (cont) 
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Implementation Tasks (cont) 

Phase 5: Sustainment Tasks Status 
Gender Neutral Physical Continuation Standards  
• Standards have been developed, validated and published in the respective Training and Readiness (T&R) 

Manuals. 

Complete 

Assessment Plan 
• The Integration Implementation Assessment Plan initial data collection is in progress to begin the baseline 

assessment. 

In Progress 
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Transparent Standards 

Talent Management 

Conduct and Culture 

Operating Abroad 

Assessment & Adjustment 

Population Size 

Physical Demands & Differences 

SECDEF Principles (3 Dec 2015) 
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Assessment Focus Areas 
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