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DEOCS CLIMATE FACTORS

Organization Effectiveness
• Organizational Commitment
• Senior Leadership
• Organization Performance
• Group Cohesion
• Trust in Leadership
• Connectedness
• Job Satisfaction
• Organization Processes
• Engagement

Retaliation
• SH Retaliation Climate
• SA Retaliation Climate

EEO/EO/Fair Treatment
• Inclusion at Work
• Hazing
• Bullying
• Unlawful Discrimination
• Unwanted Workplace Experience

Sexual Assault Prevention & Response
• SA Prevention
• Bystander Intervention
• SA Reporting Knowledge
• SA Response Climate
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EO REVIEW CLIMATE FACTORS

EO Climate
• Harassment/Discrimination
• Racist/Sexist Behavior 
• Awareness

Unit Effectiveness
• Trust in Command Leadership 
• Fair Treatment
• Unit Morale
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CG POLICIES AND PROCEDURES

• Equal Opportunity Policy 
Statement 

• Anti-Discrimination and 
Anti-Harassment Policy 
Statement 

• Diversity and Inclusion 
Policy Statement 

• Anti-Harassment and Hate 
Incident Policies and 
Procedures 

• Hazing and Bullying Policy 

• Civil Rights Manual, 
COMDINT M5350.4 (series)

• Sexual Assault and 
Prevention Response 
Instruction, COMDTINT 
M1754.10E 

• Sexual Assault Prevention & 
Response (SAPR) Tactics, 
Techniques and Procedures 
(GGTTP-1-16-1) 
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Experienced Sexual Harassment
Comparison Reported by Percentage
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		Column1		2009		2010		2011		2012		2013		2014		2015		2016

		%Men		4.54		4.51		3.86		3.31		2.78		1.11		0.9		0.95

		%Women		10.37		11.66		10.18		9.81		8.70		4.97		3.98		3.08







Action Taken Following an Incident of 
Sexual Harassment

Percentage by Type of Action
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		OBSERVATION OF HIS RISK SITUATION

		Percentage Observed

				2014		2015		2016

		YES		2.21		2.05		1.78								ACTION TAKEN FOLLOWING HIGH RISK SITUATION

		NO		97.79		97.95		98.22								Percentage by Action Taken

																		2014		2015		2016

																STEPPED IN TO SEPARATE PEOPLE INVOLVED		13.64		18.35		19.89

																ASKED THE AT RISK PERSON  IF THEY NEED HELP		24.24		17.66		22.58

																CONFRONTED THE PERSON CAUSING THE SITUATION		19.19		14.22		13.44

																CREATED A DISTRACTION TO  DIFFUSE THE SITUATION		3.54		11.24		10.48

																ASK OTHERS FOR HELP TO DIFFUSE THE SITUATION		8.08		7.57		6.18

																TOLD SOMEONE IN A POSITION OF AUTHORITY		19.19		19.27		18.55

																CONSIDERED INTERVENING, BUT DID NOT		5.05		2.98		2.96

																TOOK NO ACTION		5.05		8.72		5.91

																		2014		2015		2016

																TOOK NO ACTION		10.1		11.7		8.87

																TOOK ACTION		87.88		88.31		91.12
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Observation of High Risk Situation
Percentage Observed
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Action Taken After Observing a High 
Risk Situation

Percentage by  Type of Action
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CG PROTOCOL IN DEALING WITH INAPPROPRIATE BEHAVIOR

1. Confront the person unless the situation/behavior is so severe that it is 
dangerous or unreasonable to do so.

2. If the inappropriate behavior continues or is severe enough to warrant 
immediate command attention the individual should report the incident 
to their supervisor or CO/OIC.

3. If the supervisor is the harasser, the harassment will be reported to the 
CO/OIC.

4. If the CO/OIC is the harasser, then the report should be given to the 
official at the next higher level in the chain of command.

5. If the behavior continues despite confronting the harasser and 
discussing it with the leadership, an individual has the right to file a 
complaint 
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