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DACOWITS — Childcare Resources (RFI #5)

Current and new initiatives to expand childcare support to services
members (e.g. 24/7 facilities)

INITIATIVES
2019 CAPACITY (ages 0-12) 4
! #1 Community Partnerships

Navy Operated - I ) )

Child Development Centers 36K Spaces , Cost Share to Add Chlld_care Capacity to
+ Benefit Navy + Community Members
. - / * Request for Information Released High
IzavylcithlfllgdéSubaldlzed 2K Spaces I Demand Areas
amily =i are riomes n I » 15t Pilot Model in San Diego Currently
/ Under Development (Summer 2019)

Navy Commercial Program 6K Spaces /

Fee Assistance = | #2 Navy “Franchise” Model

! * Raise quality of willing Commercial
Total Capacity 44K Spaces / Programs to Expanded Capacity
/ * Includes Offering Standard Programs and
SHORTEALL I Hours of Operation that meet Military Need
/ * Concept supports Trust from Military
I Families that Commercial Program is Viable
Waiting List ' 9K Children I
/ #3 Continued Focus on Family Child Care Homes

* Navy + Community Capacity Shortfalls ! * Top Delivery System for Shift Workers

* Concentrated in Fleet Areas * New Provision Certification Significantly
Reducing Time to Open New Homes

UNCLASSIFIED 2



DACOWITS — Childcare Resources (RFI #5)

Current and new initiatives to increase awareness of childcare options
and resources

= MilitaryChildCare.com
= “Front Door” to all DoD Childcare Programs
» Search for all Types of Available Care by Geographic Location
» Request Care for Single or Multiple Programs
* Provides Anticipated Placement Time Based on DoD Waiting List Priority

= Currently Adding Qualifying Commercial Programs to Create “One Stop
Shop”
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DACOWITS — Childcare Resources (RFI #5)

Current or pending policies to enforce Child Development Center
priorities via revalidation of enrolled children vice those with a higher
priority on the waiting list

= Navy Fills Spaces from Waiting List by DoD Priorities

» After Clearing the Waiting List and Placement, Families/Children are NOT
Displaced from Care due to a Higher Priority Member being added to the
Waiting List

= Navy Child and Youth Programs does NOT use Such a Model for Reasons of
Continuity of Care:

= Active Duty Family Types “Bumping” other Active Duty Family Types

= Mistrust Amongst Eligible Families — Wouldn’t be Able to Count on Care
= Not Developmentally Appropriate for Children

= Operationally Disruptive to Quality of Care of All Children
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DACOWITS — Childcare Resources (RFI #5)

Provide the percentage of childcare slots at CDCs filled by children of:
a) Service members; b) DoD civilians; c) Others

1%

Navy Enrollment

m Active Duty
= DoD CIV
Other

» 38% of DoD CIV Enroliment is Navy Childcare Staff
» “Other” Includes Reciprocal Capacity Sharing Agreements with Other Federal Agencies/Organizations
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DOD Waiting List Priorities for Childcare

Priority 1: The order of precedence from highest to lowest within Priority 1 is as follows:
1A: Combat-related wounded warriors
1B: Child and Youth Program Staff with a working spouse
1C: Single Military Service members on active duty or dual active duty Service member couples
1D: Active duty Service members with a working spouse (including a DoD civilian spouse)
1E: Single DoD civilian employees paid from appropriated (APF) or non-appropriated funds (NAF) or
dual
DoD civilian employee couples
1F: DoD civilians with a working spouse who is not a DoD civilian
1G: Surviving working spouses of military members who died from a combat-related incident.

Priority 2: The second priority is given equally to active duty Military Service members, DoD civilians
paid from APF and NAF, surviving spouses of military members who died from combat related incident,
where a non-working spouse is actively seeking employment. The status of actively seeking
employment must be verified every 90 days.

Priority 3: The third priority is given equally to active duty Military Service members, DoD civilians paid
from APF and NAF, surviving spouses of military members who died from combat related incident,
where a non-working spouse is enrolled in a post-secondary institution. The status of post-secondary
enrollment must be verified every 90 days.

Space Available: After meeting the needs of parents in priorities 1, 2, and 3, programs shall support the
need for care for other eligible patrons such as active duty Military Service members with non-working
spouses, DoD civilian employees paid from APF and NAF with non-working spouses, eligible
employees of DoD Contractors, Federal employees from non-DoD agencies, and military retirees on a
space available basis. (In most cases, care for children in this category will not be eligible for
subsidized care.)
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